NAKSHALBARI COLLEGE

Naxalbari : Darjeeling

Governing Body Members Feedback Analysis
Governing body members comprises of 10 respondents

Year 2019-2020
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The above chart shows that 40 % of the respondents rated the ability to contribute to the goal of the
organization as excellent and the remaining 60% of the members found it good.
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Leadership, Team Spirit and Initiative to carry out
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Poor

Satisfactory ® Sales

Excellent

0 10 20 30 40 50 60 70

The above chart shows that 60% of the respondents rated the leadership, team spirit and initiative
to carry out as excellent and the remaining 40%o0f the respondents rated it as good.
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Working as part of a team to carry out
administrative tasks

Poor

Satisfactory B Sales

Excellent

0 10 20 30 40 50 60 70

The chart shows that 40% of the respondents rated working as a team to carry out administrative
tasks as excellent and 60% of the members rated it as good.
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Planning and organizational skills of the
administrator
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The chart shows that 60% of the Governing Body respondents found planning and organization
skills of administrator as good and rest 40%of the members found it excellent.
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Fulfillment of Resolutions in a stipulated time

Poor

Satisfactory B Sales

Excellent

0 10 20 30 40 50 60 70

The chart shows that 60% of the respondents found fulfillment of resolutions in a stipulated time as
excellent and the rest 40%of the members rated it as good.
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Open to new ideas and learning of new
techniques
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The chart shows that in terms of open to new ideas and learning of new techniques 50% of the
Governing Body members’ respondents rated it as excellent, 40% found it good and rest 10%found
it satisfactory.
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Willingness to work beyond schedule if required
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The above chart shows mixed responses of the respondents in which 60% of the governing body
members found willingness to work beyond schedule if required as excellent while 20%o0f the
members rated it as good and remaining 20%of the members found it as satisfactory.
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Self-motivated and taking on appropriate level of
responsibility
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The above chart shows an equal 50 % distribution in which that 50% of the members rated self-
motivated and taking on appropriate level of responsibility as excellent and the remaining 50% of
the members rated it as good.
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Student centric activities undertaken
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The chart shows that 50%of the members found student centric activities undertaken as excellent,
while30%found it as good and the remaining 20% rated it as satisfactory.
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Creative in response to work place challenges
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The chart shows that 40% of the members found creative in response to work place challenges as
excellent, 40%of the members found it good and remaining 20% found it satisfactory.
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Feedback Report Analysis :

The feedback report analysis of the Governing body members shows that there is
marked  improvement in the ratings as compared to previous years. It is seen that
40% to 60%of the respondents rated excellent and good in most of the areas such as
self-motivated and taking on appropriate level of responsibility, willingness to work
beyond schedule and fulfilment of resolutions in a stipulated time. It is noted that
there has been a gradual improvement in student centric activities as compared to the
previous years.



